Azure Health Check




Take control with informed Azure decisions

Bring visibility and clarity to the cloud landscape with in-depth analytics aligned to FinOps lifecycle stages.

S Clarity on Azure Billing
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Make sense of your usage and fixed
contract costs through Surveil’s
powerful analytics and forecasting
capabilities.

£140,904 £11,367
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Al Optimisation Recommendations 0 ol = ¥
Owerview of Azure Al optimisation opportunities indicating high and low estimate save ran This includes high-level overview of rec Jations for
ices, and Virtual machine optimisation. ™ e

Reserved Instances, Idle & Oversized Resources, Hybrid Benefits, Zombie Resources, UAT/DEV and Test

Our Expert Recommendations Engine
(EREN)’s ready to help drive cost
optimisation.

] Cost Strategies

Investigate and adapt spend to your
changing cloud landscape.

[ ]
Cost Forecast
Forec Cumulative Forecast Based on Previous 3 Months Average Cost -

= | Investigate and adapt spend to your
|||||| 7 7 = changingcloud landscape.

End Forecast Cost - Last 12 Months
£135,964
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Virtual Machines Savings Plans (SP)
Savings plans look at usage (quantity/hours) for Vinual machines in the last 30 days, running in AZure modem subscriptions, where o ute is
running on Reserved Instances (RI). Save & calculated as difference between compute hours as is and running on a savings plan " wi
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Use Al tagging to align IT billing with
business categories and link resources to
business contexts, empowering FinOps
=l ] cost control activities.
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Best Practices

Maximise the impact of your latest
deployment by knowing what questions to
ask around resilience, security,

optimising usage and cost, and much more.




Smart M365 Optimisation

Cloud optimisation can take many forms — cost, productivity, adoption; We're ready to drive them all.

) Contract Summary
License Top 10 [ e s e i R S
A view of of the license spend by category with a breakdown of the assigned potential savings

Renewal Planning

Use relevant recommendations to

Convert Waste to Value

Year 1 Perlod:  01/03/2023  01/02/2024

ﬂﬂﬂﬂﬂﬂ ed License Spend

£110,975 g £112,044
¥1 Commit Cost ¥1 Reservation Cost ¥1 Paid 7 st ¥1 Total Cost

Total License Investment Total License Invest ment % Z
£42,851 (7 357 f 62% 0 38%

License Breakdown - Top 10

License (Category) Unit Cost Per Month

10.60
32.08
583
16.00
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4568
B.24
86.18

ooooo

Menthly Investment

N

J1H1H

Cost Optimisation Summary

Manage, improve, and contextualise
cloud spend with FinOps.

Ease of Visibility

Identity Lifecycle and License Operations

£113,866
¥2 Total Cost

£116,756
¥3 Total Cost

secure savings averaging 18-37%

Manage Leavers

oot o3 T | e | wims | Demystify the Microsoft environment o Reduce the cost and risk of leaver
| T N with easy-to-understand dashboards accounts.
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Product Activation Summary
mmary of actvation of deskiop products on devices as enabled by Lic
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Drive Adoption

Leverage usage and adoption trends
to drive M365 change programmes
and maximise ROI.

Monthly Calls and Meetings in Teams Daily Call and Meeting Count in Teams

Monthly Private Chat Message Count in Teams

1000
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Daily Private Chat Message Count in Teams

Improve Productivity

Make operational improvements and
understand the impact of change on
employees.



Al Optimisation Recommendations

Summarised view of all savings opportunities across a number of technical categories

Saves - Low Estimate Saves - High Estimate Est. Monthly Saves Est. Annual Saves

Optimisation Opportunities 4.99% 12.21% £583 - £1,426 £6,996 - £17,114

Virtual Machine Optimisation (6)

Reserved Instances (6)
(} £9,067 Annually £645 Annually

Hybrid Benefit (4) ldle & Oversized (25)

@ £48 Annually J g £6,061 Annually

UAT, DEV and Test Services (3)

£225 Annually

Zombie Resources (66)

JIL £1,068 Annually




Cost Overview

Summarised view of the Azure bill excluding Marketplace and Reserved Instances

EOM forecast is 0.40% vs PM when

= o averaging forecast methods based on ...
. 5~ £
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Monthly Cost Trend
Total Subscriptions Cost in Last 12 Months Cost in Previous Month 163K
Average Cost™2.7K 13.1K 12.6K
11 £136 775 £11 682 . -0 @-= - 114k~ H:7K
I ] 12.7K ® o
f 11.8K 115K
@ from 01/07/23 to 31/05/2024 @ from 01/05/24 to 31/05/2024 ol 209 et 2003 oo por 2024

Top 5 - Total Cost by Meter Category

Run Rate by Subscription (Top 10)

Year 2023 2024
Subscription | Location | MeterCategory | Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Resource

gbl_prodne_services (4d6ecO) 5,901 4,633 3,774 4,222 4,399 4,205 4,543 4544 4,379 4,323 4,268 4,294 53,485
gbl_produs_services (4f801d) 4,148 3,852 3,646 3,602 3,322 2881 2,798 2,788 2880 3,170 2957 2,690 38,733 el Backup
gbl_testdev_services (4c4b53) 3,346 4,737 3,360 3,299 2,654 2,687/ 3,176 2948 2,314 2,333 2,155 2,515 35,523 16K Application Gateway
gbl_prodexact_services (dae959) 621 636 631 625 663 645 654 652 642 771 732 812 8,085
gbl_prodsurveil_services (€37215) 568 585 584 566 582 564 581 577 546 571 529 581 6,833 Virtual Machines
bdo_testdev _services (1eabfd) 263 282 273 274 304 283 272 270 269 273 272 277 3,313
gbl_devexact_services (8d28b2) 245 247 243 240 257 248 242 244 230 246 239 250 2,932 oK 20K 40K
gbl_gaexact_services (a9ff72) 182 184 180 178 191 185 183 181 171 183 178 186 2,181 Resources Added by Month
ITEXACT PAYG (a7a078) 58 60 59 58 60 82 176 176 72 75 69 76 1,021
(4d6ec0) 0 0
(4f801d) 0 0
Total 15,330 15,214 12,750 13,064 12,433 11,781 12,625 12,381 11,504 11,945 11,398 11,682 152,105

Jul 2023 Oct 2023 Jan 2024 Apr 2024



Cost Forecast

An overview of the current spending with projected spend and option to project costs based on cost variation

Year to Date

£70,057

Previous Month

£11,682

Month to Date

£11,148

Month End Forecast

End-of-month forecast shows a 3.37%
variation between straight-line and
linear regression methodes.

32 Days in forecast period

Year End Forecast

End-of-year forecast shows a 9.75%
variation between straight-line and
linear regression methods.

7 Months in forecast period

Linear Regression Month End Forecast

£11,531

Straight Line Month End Forecast

£11,926

Linear Regression Year End Forecast

£127,325

Straight Line Year End Forecast

£140,380

End of Month (EOM) is based on:
linear regression looking at
all billing data available (6
months)

Straight line forecast based
on the average of the last 30
days average cost
(changeable)

End of Year (EQY) is based on:
linear regression looking at
all billing data available (12
months)
Straight line forecast based
on the average of the last 3
months daily average cost



